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CALITORANIA STATE UNIVERSITY
SAN BERNARDINO
C Academic Affalrs

FocwTy Semare

RESOLUTION OF NO CONFIDENCE

IN THE PRESIDENT OF CALIFORNIA STATE UNIVERSITY, SAN BERNARDINO

WHEREAS:

WHEREAS:

WHIRILAS:

WHEREAS:

WHEREAS:

WHILREAS:

Faculty, staff and adminiiratces ot Calfornaa State University, San Bormardino {CSUSB)
shace an abiding commitment 10 maintain an educational environment where student
Mearning is contral to the mission of the university, and

Within three years of the appointment of President Tomas Moraled, in response (o &
dockne in shared dodision making, a marked turnover in the senior administration, and
2 percoptible change in campus cimate, the Faculty Senate comesdsicned a chmate
survey at CSUSE; and

The results of the campus chmate survey, with more than 750 faculty, stafl, and
administrators responding, revealed 1hat over two theds of the respondents indicated
the cirmate had changed, and B9% of those individualy stated that the dimate had
become worse, and

The results indicated that an atmosphere of taxicity, fear and detrust of the central
administration has developod among CSUSE faculty, admunsstrators, and stal during
the President’s tenure, with numerous repodts of bullying, favontism acd retaliation,
and

One year after the redease of the dimate survey findings, despite initially proening that
all of the survey’s recommendations woslkd be implemented, the President has fadled to
address the bulk of the recommendations for iImproving campus cimate, mcluding the
development of an ant>-bullying policy and an aud of the Human Resources
depatment. and

Presdent Morales continues to be unwilling to acknowledge the severity of 1he
problems of fear and distrust among employees, and

President Morales has abandoned long-standing shared govermance practices, dechinimg
1o consult with established Faculty Semate committees before making decisions,
refusing musitipie invitations feom the Faculty Senate Executive Comennttee for
mwmmd%mwcmmmmwﬁ
facuity, neghecting 10 peovide usehul information in his repoets 1o the faculty, and fallng
10 iwolve the uriversity community i key decisions; and

The Lack of shared governance has rescited in an eroson of the centralty of Academic
Alfairs, the division most entical to fulfiling the mession of the universay, through 4
consistent dechioe in a3 share of the base budget and a falure 1o hire sufficient tenwre
track facuity to meet key unhiversty targets 10t by the current administration. and
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Key elements of the stzategic plan are already fading as a result, with the administration
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dechined steadiy since 2012, and eocoliment has been 3o poorly managed that the
Presdent now talks about the need to “wppress” CSUSH's envoliment; and

Thero has been an unusually high level of turnover in the CSUSE senior adminastr ahion
wunce President Morales’ arrival on campus, & Bghly regarded longstanding
adrinistrators have been fired or asked to resign, resulting in a loss of instautional
mm“aMMMotGu&tsmmem;mm

President Morales has exhibited cronyssm and favoritism i his appomtment of steren
adminisiratoes and by offering 3 post-retirement positson to former Cal Poly Pomona
President Ortig; and

awmdﬂfm,w.“mmmntuotnmmm
survey have lost confidence in the campus iradershgp, believe that it n net open to
receiving feedback, has not communicated a dear direction, and does not act with

honesty and integrity; therefoce, be it
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w the ability of President Tomds Morales 1o lead CSUSB in 3 manner that enabies our
faculty, sta#!, and sdministrators to educate and serve cur students effectively. and be
It Farther
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Senate Bylaws for elections. The referendum shall be completed by May 26, 2017; and
be # furthes

Mmomdmomkmwmwmc.wmrddtmm.tu
Acadomic Senate of the California State Uneversity, CSU campus senate chann,
Associated Students Inc. at CSUSH, and CSU Presatent Tomds Morales
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Rationale

The compus deserves feodership thot is 0s good os the focully, staff and students it serws and thot
m»dwlmmwbudmm.twmhwﬂymmm
feodersiup foils those tests. Foculty, staff, ond administrators have been wailing potently for @
coherent previdentiol response to the damaging findings of the campus climote survey. We have not
seen 0ne. The president hos chosen (0 deny the importance of the problems. He disavows the
chmate of feor he Aot created ond seems disintenested in resolving the clmate s, cleany
ottribatoble ro Mm. He has chasen to turn Wg back on the effective and cherahed trodition of shored
Sowernoace on s campus. Me has refused 10 meet with us o wevk with us fo improve these
conditions, insteod manipwotively choosing to biame the senate and survey commitiee for the
widespread loss of confidence in hs leodership ocross the compus.
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oemission. These includie the 3T of summer session 10 self-suppert, the adoption of Agent of Change,
MMmmdeMOWMMdﬁnmwwmmd
Coyote First Step. Mast recently, the President signed on MOU with Linked Learming, o development
with possidle cwriculor implcations, withowt focuty consuitation. i othey cases, such as the decision
on teoching cssigaments under the semester systom, the adavmistrotion has simply rejected focully
odwice, withou! dissussion or reosoned explonction The senate appointed o committee Lo Aok of the
mdmm“Mml«MMnmdem
strategic plan, The commirtee's report, endorsed by the Faculty Senate, was never acknowledged by
the Presdent wowmu.ammmwmmmma:snmm;uo
recommendation on this some issue ond then, upon recept of thot recommendation, immediotely
rejrcted A without dicussion of Feasanad explonation, showing that the president's mvitation wei
never genwne but & monpuiotive attempt o voldote ¢ pre-determined outcome

The centrof QAmNSIroTion operates in secrel and seems to encournge the dvision of the compus info
Jections.  Friends are reworded, sometimes lawshiy, enemies are ignored or suffer retoliation.
Compiance (s valurd over Comperence and dssent i nof tolerated. President Moroles poys Mg servwe
to cherished values, Mbe shared governance, but does mot practice them; Ae frequently tolks obout
transporency, integrity and openmess, yet foils to proctice these values, ond he o folling the faculy,
staff, odmmistrorevs, and students of this sniversily.

mmdwmmmmmunmpmmwmmmm
by voting decisively in favor of no confidence in the President. We do not undertake this step Mghtly,
hut the President hos extoblished o pattern of bebawor that jeopardires our mission (o prowde ow
students with o guality educotion, We beleve we must take this oction now [0 restore the heolth of
our cheriahed institution

Supporting Documents.
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For 1he campus climate survey results and the cne year follow-up, see
Mg LOesate ciush ade/repoctahim




